Discussion Questions
McDonald’s Case: Assignment 1
1. Identify the external environment pressures, and constraints.
Answer. -The external environment pressures and constraints include the slow but stable growth of developed countries which is an opportunity (Watson, 2006). There is the slowdown of the Chinese economy, which is a threat, and the Rapid growth of developing countries which is an opportunity. 
2. List the similar strategically, and relevant resources available to other firms competing in the industry
Answer. - Intensive growth strategies which include market penetration, market development, and product development (Watson, 2006).
-Porter’s model
3. What resources are highly mobile across firms, and think through those that you believe will be short-lived.
Answer. – Capital equipment skills such as individual employees, patents, finances, and talented managers (Watson, 2006).  
· Capability
· Core competencies
4. Identify the strategies of the most profitable firm in the industry, and decide if each of these are signals that management is committed to acting in the firm’s best interest as shown by their profit-maximizing behavior
Answer. – The firm chooses its quantity through the marginal costs with equal pricing, hence the firm makes profits. However other firms enter into the industry, which lowers the equal marginal costs in firms, hence maximizing profits (Watson, 2006). Therefore the industry becomes competitive through marginal revenue which share in quantity.
Assignment 2
Discussion Questions of Five Force Model Case
1. What parts of the external environment (general, industry, and competitive) do you believe BP considered or didn’t consider prior to drilling off the Gulf Coast? What should the wedding business owners now consider in their external environment?
BP made a decision to drill in the Gulf Coast which was mostly because of the oil availability, and competition (Watson, 2006). BP considered the opportunity. However the North Sea was saturated with the oil companies and BP saw an opportunity in the Gulf of Mexico. It is important to note that the oil industry is regulated heavily by the US government.
2. How should BP have handled an external environment analysis and what environmental changes, and trends opportunities, and threats might the firm have discovered?
BP skipped the safety measures which had the concern of increasing cost of operations, and this led to the spill of the Gulf of Mexico (Watson, 2006). However the company should have invested more in maintaining, and making sure there is no mechanical or technical failure. However they failed to do prevent the spill, hence they damaged BO’s reputation.
3. Analyze BP using the five forces of competition model to determine the industry’s current attractiveness in terms of potential profitability? 
It is important to note that there are five forces of competition, threats of new entrants, bargaining power of suppliers, and buyers, and the threat of substitute products, and rivalry among co competition firms (Watson, 2006).
4. Who might be in BP’s strategic group, and why?
German-based car manufacturers, Audi
Bayerische Motoren Werke AG (BNW)
Daimler-Benz
These manufacturers implement strategies based on the differentiation of business-level strategy (Watson, 2006).
5. What would a competitor of BP now discover about the firm by completing a competitor analysis?
BP is an oil company, which has a huge advantage over most of these forces. Therefore any business that wishes to enter the industry needs the resources, and capital that only has long standing companies which can afford (Watson, 2006).
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